
MEMO
To: RDTF
Date: February 4, 2022
RE: RDTF Priority Organizations/Neighborhood Associations

Dear Task Force Members,

As requested, we will be sending a weekly update with the progress of our digital outreach
and the next steps for the following week. We have continued to update our city-wide email
blast contact list as we send out regular "save the date" email blasts. This week we have
started the targeted outreach for D1, D4, and D9 organizations and continued targeted
outreach for D10, D11, and D8 organizations with information and an invitation to
participate in their respective District Task Force Meetings.

While direct links in the email body will lead you to the respective materials listed, we have
attached the priority list document shared earlier this week. In addition, we also included
the outreach calendar, the most recent flyer version going out via digital outreach, and the
finalized translated fact sheet for your reference.

Please see below for deliverable updates from the past week in more detail:

Fact Sheet:

● The finalized fact sheet has been translated by the Department of Elections and is
linked in the language below

○ English
○ Spanish
○ Chinese
○ Filipino

● We have also created a singular pdf that includes all 4 languages
● The Google Drive folder also contains past drafts for reference
● This version of the fact sheet is available for dissemination and included in the

targeted, personalized outreach for district-specific organizations
● If there are additional edits, please discuss them at your next task force meeting and

email us a consolidated request

Calendar:

● We'd like to remind all members of the updated outreach calendar that indicate when
targeted district emails are to be sent, stating that CEC will email an additional
individually reminder with the Webex information to organizations on the day of
their district meeting (or the day before if the meeting is scheduled in the morning)

https://url.avanan.click/v2/___https:/drive.google.com/file/d/1QNXDLLUpD9N2xZgyvRMBoZ3CUzMCISZZ/view?usp=sharing___.YXAzOnNmZHQyOmE6bzphNmEyZjQ3ZGZhYjFhY2ZiZmUyMDhjZjc5YjZjYWYzZTo1OmVhMTg6NzNiYzg1ZTEzMDVkOGM0OThlNGZkYzY0MjA0ZTQxOWQ1ZGMyYmNjYWUxMzllZGQ4NTcxMzhjZDJkMjZhMzFkNDpoOk4
https://url.avanan.click/v2/___https:/drive.google.com/file/d/1E-KaJZQnAcUl8nqQDpwJhWJrks5R3Bx_/view?usp=sharing___.YXAzOnNmZHQyOmE6bzphNmEyZjQ3ZGZhYjFhY2ZiZmUyMDhjZjc5YjZjYWYzZTo1OjMzZGE6YzM2ZTNlNWMyM2I3M2ViYzY2MzBjZWVkNDc3ZTIzMzZlMTBmY2JkOTQwNWUyMjRkMDhiNzA3ODZjNjhlNTM1YzpoOk4
https://url.avanan.click/v2/___https:/drive.google.com/file/d/1DtkK0SbD5XXjCutqDJUpE79QR5Z1F3g_/view?usp=sharing___.YXAzOnNmZHQyOmE6bzphNmEyZjQ3ZGZhYjFhY2ZiZmUyMDhjZjc5YjZjYWYzZTo1OjYzZGQ6YzFhZjlhZTY1NTg1Zjg5ZTM4ZjVmYzBmYWE3YTk5Nzk0ZTZjNzI3ODNjNzUzNDhhOTY2YzA4MWYzNzQ3NmViZTpoOk4
https://url.avanan.click/v2/___https:/drive.google.com/file/d/1mYusfagOoxDvYMiYxCWK2iAzlGnu1fpo/view?usp=sharing___.YXAzOnNmZHQyOmE6bzphNmEyZjQ3ZGZhYjFhY2ZiZmUyMDhjZjc5YjZjYWYzZTo1Ojg0ZTg6NmE4M2I5ZjdiMGZiMGY1MDdiNDA0OWNkNmVkOTgzYmNjNDNmZDk3ODBlODBlZjM2YTZmOTJiYjNjN2I3NTg4ZTpoOk4
https://url.avanan.click/v2/___https:/drive.google.com/file/d/1WCoVtyoryNr4oyTaeajjla8oQbryGL0f/view?usp=sharing___.YXAzOnNmZHQyOmE6bzphNmEyZjQ3ZGZhYjFhY2ZiZmUyMDhjZjc5YjZjYWYzZTo1OjFmOGU6MWZiMWRjYzYwZDE1N2I1MjdiZGMxOTEzMWFhZDMzNjZlMmQwNmYzM2M2NDBkNzY2NzAzZWVhNTc1ZmMwODViNTpoOk4
https://url.avanan.click/v2/___https:/drive.google.com/drive/u/1/folders/1ekHyq2TDqRBrul4y3ZLlQ9Ct0ondxevU___.YXAzOnNmZHQyOmE6bzphNmEyZjQ3ZGZhYjFhY2ZiZmUyMDhjZjc5YjZjYWYzZTo1OmRmOTI6NDgxY2I4YTUxYjc5YmRiZjBkNWZlNWMxOGQwMzIyOWUxMTVjZWUxNTZmN2RlZjI0ZWRkMjZhNDMzZTMwZjc0MTpoOk4
https://drive.google.com/file/d/1mY8wkRzRE7ChjrGlaWmwpleEX_wLVF_U/view?usp=sharing


Materials:

● As an ongoing reminder, we have developed branding material for SF Redistricting
2022 that we will use in all the materials that we create

● Below are the materials for your convenience
○ Logo
○ Branded district map icons
○ Meeting Flyers
○ Email Blast Format and Content

General/Citywide Email Blasts:

● We continue to add emails provided to us to our distribution list. The D3 meeting email
reminder sent on Jan 28 was sent to 912 recipients and had a 36% open rate and 4%
click rate

● The upcoming meetings newsletter sent on Jan 31 was delivered to 914 recipients
with a 36% open rate and 7% click rate

● To see past material and content for newsletters that have been sent through our
city-wide email blast thus far, click here

● As requested, we have also included buttons in Spanish, Chinese, and Filipino to direct
residents to the agenda of their choice

District-Specific/Targeted Outreach:

● As of Jan 14, CEC provided the list of priority organizations to the Task Force members
and CEC's targeted outreach within each district. We also followed up on Monday by
sharing a word document form, so the members had a wide range of accessibility to
provide input

● As a reminder, this list is moving for the rest of the Redistricting outreach process.
We'd appreciate it if the task force would prioritize reviewing the list and provide
additions no later than a week before their given meeting.

● In preparation for tomorrow's meeting, we have contacted each of the 20 D10
organizations indicated in the list three times, including suggestions made by
Members Hernandez Gil and Ho during our meeting.

○ 23 organizations that we have reached out to have contacted us back
confirming their participation and sharing the word with their communities, 10
of which added an official announcement about district meetings to their
newsletters or informed their member databases about upcoming meetings
with several hundred contacts

● Any general questions about mapping, the meeting schedule, and general redistricting
information are redirected to the rdtf@sfgov.org email

Phone call Outreach:

● Members Hernandez Gil, Ho, and Chasel Lee will be providing us with a script to
incorporate phone calls into the targeted outreach process
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https://url.avanan.click/v2/___https:/drive.google.com/drive/folders/1VtkEmA46PX3wLUUoeO4OCOEu1pLcoY6n?usp=sharing___.YXAzOnNmZHQyOmE6bzphNmEyZjQ3ZGZhYjFhY2ZiZmUyMDhjZjc5YjZjYWYzZTo1OmQxNzQ6MzgwMzIzNzVmYmI5ZDY2YjJlM2JkMGJiODVjZTA0OWY1NTkyYWU0NjM2ZDI3NDhmNzRkYThiZDYxYTQxY2RhMTpoOk4
https://url.avanan.click/v2/___https:/drive.google.com/drive/folders/1onEbFkQcM_mCggtzqaofSUFUeC8AIjwJ?usp=sharing___.YXAzOnNmZHQyOmE6bzphNmEyZjQ3ZGZhYjFhY2ZiZmUyMDhjZjc5YjZjYWYzZTo1OjNlYWE6NWRkZjE2MGY2NzJjYTJkOGNlYzc5Y2E4NTU4NTdlODVmMjNmZmYwYzZmNDk4NTYzYWYwZmEwMmFjMTM0ODUyYTpoOk4
https://url.avanan.click/v2/___https:/docs.google.com/document/d/1cguEEcEwjJRbshtXZoxv_G-MfrzSFmRCceYvL_U7TDI/edit___.YXAzOnNmZHQyOmE6bzphNmEyZjQ3ZGZhYjFhY2ZiZmUyMDhjZjc5YjZjYWYzZTo1OmM2OGI6MGQ4OTYxZmNlNTE3NTU2ZDc0NGJmZGE4NWRmZGI2MzIzMzk2ZjFiNTg4ZjdjM2Q5NDEyYTU3NGFhYWFiZjIwNjpoOk4
https://url.avanan.click/v2/___https:/drive.google.com/drive/folders/1CxUlPC-20l4O3XHDfY80Av6-L0iJZ_bb?usp=sharing___.YXAzOnNmZHQyOmE6bzphNmEyZjQ3ZGZhYjFhY2ZiZmUyMDhjZjc5YjZjYWYzZTo1OmJhMTA6OWY5ZDliNjA4YThmNWMwOWU2NmViYTFjMzJkYmE2ZDkxNGEwNWMzMjJhOGNjYWVhZGY0NGNlMGNlYmUyYzlhYzpoOk4
https://url.avanan.click/v2/___https:/drive.google.com/file/d/1c0wP0RbZVhDQ6kZVxceMC7lhai1_aefM/view?usp=sharing___.YXAzOnNmZHQyOmE6bzphNmEyZjQ3ZGZhYjFhY2ZiZmUyMDhjZjc5YjZjYWYzZTo1Ojk2NzM6YzZmZjRkYzUwNWE3NjQ5MjkyYjlkNzA1NDFiYWIwODI1Nzg2MDM0OGRiYjdmZmJhNzc1YTM0ZDkyYWYzNWY0NzpoOk4
https://url.avanan.click/v2/___https:/drive.google.com/file/d/1c0wP0RbZVhDQ6kZVxceMC7lhai1_aefM/view?usp=sharing___.YXAzOnNmZHQyOmE6bzphNmEyZjQ3ZGZhYjFhY2ZiZmUyMDhjZjc5YjZjYWYzZTo1Ojk2NzM6YzZmZjRkYzUwNWE3NjQ5MjkyYjlkNzA1NDFiYWIwODI1Nzg2MDM0OGRiYjdmZmJhNzc1YTM0ZDkyYWYzNWY0NzpoOk4
https://url.avanan.click/v2/___https:/drive.google.com/file/d/1WuZrZKm--IRiJd33e1uXNw3VDz9B0iI8/view?usp=sharing___.YXAzOnNmZHQyOmE6bzphNmEyZjQ3ZGZhYjFhY2ZiZmUyMDhjZjc5YjZjYWYzZTo1OmE1NDM6ZWYxYTg4ZTg0YTJjMmY0MzQ1NjM4NDIyZjkwNjk4NTQ1MTliYTA2ZTEzNTFmZThiZTZiOWY0OThiMGJmMzRiZDpoOk4
https://url.avanan.click/v2/___https:/drive.google.com/drive/folders/1CxUlPC-20l4O3XHDfY80Av6-L0iJZ_bb?usp=sharing___.YXAzOnNmZHQyOmE6bzphNmEyZjQ3ZGZhYjFhY2ZiZmUyMDhjZjc5YjZjYWYzZTo1OjlmODg6YzMwODFmYWZhOTViOTA1NzI1YzM2YjQ5OWI1NzZkODMzZGY2MjFjYjUxNDQ1ZjI3ZTQ4ZTdhOWNmYWI3NTYzNzpoOk4
https://url.avanan.click/v2/___https:/docs.google.com/document/d/1jPInVNYAdJzTU9u4IHrJ6GqoFS0Nw1LTLLAWrWNRva8/edit?usp=sharing___.YXAzOnNmZHQyOmE6bzphNmEyZjQ3ZGZhYjFhY2ZiZmUyMDhjZjc5YjZjYWYzZTo1OmI4MTc6M2FhOWMwNGJhOTc4ZDlhMzIzNDk5ZjFjOTBmYjcxYzQ0YmE1NWVkMmIwMGFhMWZmMTQxNGU5YWQ5NWFmNjI1NDpoOk4


● During our biweekly meeting with Members Hernandez Gil and Ho, Emmy suggested
that the Task Force indicate which community organizations in the priority list to
target with phone calls in addition to individual email outreach, as many
organizations have already responded to our email outreach

● We are scoped to contact priority list no larger than 25 organizations
● CEC will make one call to each organization and leave a message if no one picks upA
● Phone calls to organizations in our priority organization list will be made 1 week

before their meeting and no later than 4-5 days before their meeting
● We will incorporate comprehensive phone call outreach as soon as we receive the

script from the members

Flyers:

● Please click here to see the flyers for past and upcoming Task Force Meetings
● As suggested by Vice-Chair Reiner, we have updated the link in future meeting flyers

to open to the main Redistricting website instead of the pages that will remain
empty until 5 days before the meeting.

Outreach happening today 2/4:

● CEC will send follow-up/personalized emails to all District 1 organizations today before
COB. The Task Force requested no additional D1 organizations to contact

● All-District 10 organizations have received their third reminder email with direct links
to the WebEx meeting

Next Week:

● We will be sending out city-wide email blasts on:
○ Monday, Feb 7 as a reminder to join the D11 meeting direct WebEx links
○ Wednesday, Feb 9, as a reminder to join the D8 meeting with direct WebEx links
○ Thursday, Feb 10, as a reminder to join the D1 meeting with direct WebEx links

● We will be sending individual, targeted emails to the organizations identified in the
priority org list on:

○ Monday, Feb 7 to all D11 organizations with direct WebEx links
○ Tuesday, Feb 8 to all D7 organizations on the priority list
○ Wednesday, Feb 9 to follow up with all D4 and D9 organizations listed in the

priority org list, as well as D8 organizations with direct WebEx links for their
meeting

○ Thursday, Feb 10 to remind all D1 organizations to join Friday's meeting
● We will begin phone call outreach to priority organizations as soon as Members

Hernandez Gil, Ho, and Chasel Lee provide us with a script and indicate which
organizations in each district to contact via phone. Until then, we will proceed with
digital outreach as we have been thus far.

If you have any questions or concerns, please reach out at your earliest convenience.

Kindly,
EVELYN TORRES
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https://url.avanan.click/v2/___https:/drive.google.com/drive/folders/1-EAKkJYTXKhXYcRoPFz7fxKgPX32Y91P?usp=sharing___.YXAzOnNmZHQyOmE6bzphNmEyZjQ3ZGZhYjFhY2ZiZmUyMDhjZjc5YjZjYWYzZTo1OmUyZTg6OTNkYzU2MzA5MzEzMWVlZGZjZWQ2NjM2Y2Y4NWQwN2E4ZTk3OWU4YjIyYmU1MWJjMTRhOTQ5NmJmNjYyZWMzNjpoOk4
https://url.avanan.click/v2/___https:/docs.google.com/document/d/1jPInVNYAdJzTU9u4IHrJ6GqoFS0Nw1LTLLAWrWNRva8/edit___.YXAzOnNmZHQyOmE6bzphNmEyZjQ3ZGZhYjFhY2ZiZmUyMDhjZjc5YjZjYWYzZTo1OmM0YzQ6MDE4MGU3OGRjMGVkNDM4MDBjZmRhZWQ4ODkyM2ZmZmEzMDhiOTJkODQ5NGM3Y2EwOTVkZGM0YTA0MDQ2NjNiMjpoOk4

